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Agenda 

• Welcome  

 

• DECAL Updates and Priorities 

 

• Georgia’s Pre-K Program Updates 

 

• Wrap Up and Next Steps 
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Your Feedback 

• What is DECAL doing well? 

 

• What is DECAL doing that could be improved? 

 

• What is DECAL not doing that we should be doing? 
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DECAL Priorities 

• Health and Safety 

 

• Quality Early Education  

 Leading to increased 

 school readiness 

 

• Communication  

 

Licensing Nutrition 

Pre-K Quality Initiatives 

Research 
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Susan Adams, Assistant Commissioner 

Georgia’s Pre-K Program 
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Happy Anniversary Georgia’s Pre-K! 

 

• 2012-13 school year marks the 20th anniversary of 

Georgia’s Pre-K Program. 

 

• Special events are planned throughout  

    the year. 

 

• Submit stories and photos to 

20yrsofprek@decal.ga.gov or via our 

    website at www.decal.ga.gov. 

 

mailto:20yrsofprek@decal.ga.gov
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By the Numbers… 

 2012-2013 school year 

 

• Budgeted Slots    84,000 

• Allocated Slots  83,754 

• Current Enrollment  81,397 

• Fill Rate     96.90% 

• Number of Classes 3,807 

• Waiting List  8,466 
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Pre-K Lead Teacher Retention 

• Compared to last year, teacher retention rates have 

improved. 

• The lead teacher retention rate is 77.4% (up from 

71.8% this time last year).  

• Local school systems - lead teacher retention rate 

has increased 10 percentage points (65.5% to 

75.7%).  

• Private child care centers - lead teacher retention 

rate is up 2 percentage points (76.8% to 78.9%). 
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Pre-K Assistant Teacher Retention 

• The overall assistant teacher retention rate is 

72.5% (up from 70% this time last year).  

 

• Local school systems - assistant teacher retention 

rate has increased 4 percentage points (71.5% to 

75.8%). 

 

• Private child care centers - assistant teacher 

retention rate is stagnant (68.9% to 69.8%). 
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Pre-K Longitudinal Study 

 
• The study is officially sponsored by DECAL and 

participation is required as a condition of the Pre-K Grant 

Agreement.  

 

• DECAL commissioned FPG Child Development Institute 

at UNC-Chapel Hill to conduct the study.  

 

• Participating programs and children are guaranteed 

confidentiality.   

 

 

 



Page 12 

Pre-K Longitudinal Study 

 
• Year One:  

• Data collection is complete. This includes child 

assessments, classroom observations, and 

teacher/parent surveys.  

 

• Results will be released in the late Fall with a full 

report expected before the New Year.  
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Pre-K Longitudinal Study 

Year Two:  

• Year Two data collection will include a Kindergarten 

and a Pre-K sample. 

• Not all providers are selected. A random sample was 

selected.  

• Researchers may request information, such as parent 

names and addresses, from some Project Directors. 

• This is to contact families directly.  

• Releasing information to FPG for use for research 

purposes is NOT a violation of either HIPAA or 

FERPA. 
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PK-12 Longitudinal Data System 

(LDS) 

• Georgia Testing Identification Number (GTID) is 

assigned to all students who attend GA Pre-K’s 

program. 

• Beginning this year, Pre-K assessment data for 

students served in WSO classrooms last year will 

be electronically transferred to the LDS. 

 BOEs will have access to assessment data for the 

following domains: 

• Language Arts 

• Math 

• Personal/Social 

• Fine Motor indicators in Physical/Health domain 
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Georgia Early Learning Developmental 

Standards (GELDS): Overview 

 

 

 

• In 2010, DECAL commissioned a comprehensive 

alignment study that would provide data the state could 

use to make improvements. 

 

• Lynn Kagan, Ed.D, from Columbia University and 

Catherine Scott-Little, Ph.D., from UNC, led a team of 

researches who conducted a sophisticated analysis. 
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Questions our  

researchers examined…. 

• Are our standards high quality?  

• Are they carefully aligned across age levels and 

aligned with the early elementary grades (vertical 

alignment)? 

• Are the domains balanced? 

• Do the standards fully cover age-appropriate 

content?  

• Is the content rigorous enough? 
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• The researchers analyzed: 

• vertical alignment 

• horizontal alignment 

• age appropriateness 

• content, balance, and depth 

• Pre-K Content Standards 

• Georgia Early Learning Standards (GELS) 

• Common Core GPS for Kindergarten 

• Head Start Outcomes Framework 

• Work Sampling System Indicators 

 

• After two years of research, revisions, and edits, we 
finally have a document that is nearing completion. 

 
 
 
 
 

GELDS: Where We Are 
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GELDS: Big Picture Timeline 

 

 

 

 

Time Milestone 

October 2012-January 

2013 

• Finalize revisions to GELDS 

• Plan and write content for GPB webinars 

• GELDS posted 

January-March 2013 • Film Webinars 

• Website up and running and GELDS posted for public feedback 

April-June 2013 • Air webinars, starting with statewide public awareness  

• Curriculum Review begins 

• May: Pre-K Administrator and Teacher Informational Webinar 

July-October 2013 • GELDS with resources and learning in action complete 

• July: Pre-K Parent Orientation Webinars 

• Professional Development for Pre-K teachers 

• Ongoing professional development/training for birth-3 

November 2013- 

May 2014 

• GELDS implementation across all age groups with continuous 

training, professional development, and support 

June 2014-June 2015 • Full GELDS implementation with measurements in place 
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Pre-K Assessment Updates – 

Work Sampling Online (WSO) 

• 81% of Pre-K Programs are participating this year. 

• 3,141 total classrooms are on Work Sampling 

Online. 

• 100% of classrooms will be online by 2013-14. 

• Beginning this year, teachers are NOT required to 

collect data for Personal/Social or Physical/Health 

indicators. 

• Focus groups are scheduled for the Spring with 

teachers and will be conducted jointly by DECAL 

and Pearson. 

• Revision of the WSO performance indicators due 

in July 2013. 



Page 21 

Governor’s Anticipated Proposal  

 

• Add 10 days to Pre-K year to bring to a full 180 day 

school year. 

 

• Must be approved by the legislature as a part of the 

new budget. 
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Your Feedback 

• What is DECAL doing well? 

 

• What is DECAL doing that could be improved? 

 

• What is DECAL not doing that we should be doing? 
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Contact Information 

For more information, contact: 

  

Bobby Cagle, M.S.W. 

 Commissioner  

bobby.cagle@decal.ga.gov 

404-651-7436  

 

Susan Adams 

 Assistant Commissioner for Pre-K 

susan.adams@decal.ga.gov 

404-651-7420  

mailto:bobby.cagle@decal.ga.gov
mailto:Susan.adams@decal.ga.gov

